Glance at the Digital Ecosystem

in Mongolia



I Digital transformation ranking (Global) & Competition in Mongolia
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The report 2025 identifies three key indicators of
digital transformation: objectives, technology
adoption, and budgets for 2024-2030. Financial
services, media lead the way, scoring highest due to
strong consumer engagement.
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% Digital ecosystem & competition in Mongolia
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ecosystem layers

1.  Product

2. Connectivity

3. Internet &
infrastructure

4, Digital service
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Mongolian Startup Ecosystem MAP

Point Services

mupont  [EPoINT

Social Networking

[ heme = blindeare 7 zaya ¥ Mstors @

*International Network -

Q- jien) 2D

Cloud Tech

YV #8%, itots Cclouom

Accelerators & Incubators Telecommunication Tech Venture Studios Delivery Tech Marketing & Advertising Tech
f e e mea @ LI/E OND® @recom intoming €y ) START e e o @ O T
Ride Hailing Tech “ Insurance Tech

Supported by:
“acurr  Laika

@Socialpay e uer

loT

x| e wes | Mongolian Startup ™ Ry

Navigation Tech

Livap  Mwhotawords

Metaverse & AR VR

®cuvux ;% Himataoro AR ol

Legal Tech
“oe Geree () ilaw MoSenlec '

OGeree  “ioiex

Consulting Services
BGM == (Dresers Procrar>  var| MV (G Centric Bl= @
< GRNI dino au(an i7amavr

Quarum Pus (%) momade TAVGA

Established Companies

uion  Equlenc®  Kfstorepay @ UBCAB  sheppy  HJGREE O lendmn

25 Grpecty.  ITZONE  @CallPro GUINE @ Pnons mvzomﬂ __ﬂ

Owest Dpass [Dpay @monpay QPay PayOn e

wzeel Ptu™ QM2 GoPay

1]

o

0RDA

BN

#BiFinance I8, Mersolhat G sendly

" Associations & Nonprofit organizations Educational organization & Science Park

G g W o5 3 STARY e
9 E m;r}r‘

) Fyiisass EE
@ess  Oumiz startupgting

% seedstars 4AplUg S c - S

e
et g

7 @

HACK e

EcosystemMAPm® A&

»» START

venture builder

G Rk pwaros

AWARDS

Partners:

Gaming Prop Tech

~ANBC

Main partner:

GOLOMT BANK
Tnsting for & brighter futre

BEERR
NG

B csicTecn M " Hospitalty Tech - © TalentTech
@ Aitrip tapotrip ¢y HoReCasoft @angiemn 5 nito Worki () mesownon A lambda

° HROOM [ &Hhom

socrnius TESO

vesiment

O ustiy YuSUR @ spacehut

Corporate Innovation Tech

@ socialPay (@ rocket
OToki @& simple

@PPk  (Doooo  aws e '

U — Sl aily Stmely o,

" Retall & E-commerce Product
W =amzE geuws g @ @mesu °°g.“ 8 oy ek

f

wE COSE Sman i

ZOCHIL Hooru @2a 20Y

s Ddling u’_:?_v cheepah  freshPack € zahii Bk fowione  @ioenc vedn @i oy &~ < 2
- Software ( Saas ) and Technology - Edtech

® 5 Qretgeleg @eshoo  Neolingo [ Meecerss @ B3

cody umoro) @russ Y emenu @D onar @oummes
melearn g mentornus (B lingors 42 YESH Q T Tomvo

sscesorr (@ evoskingmn S (s o\ TECH £ Dotoscence KRN

i VC Investors & Seed funding ‘

YRz O -

Media Tech

Government Organizations & Programs Healthcare Tech

a_ _;@ o

POMBamasarmn ) Mindgolia  GirlsCODE

Shackum  Mbook (D

aToON  18%had Digit”

Media & Contents

m@m @cneex  x-MeTa  jdax @ trade ¢ corex (5) .~ POSTED" @ UNREAD™ startupnewsfifi] “ﬁ
A iSiome G ALTEX S denode  COMPLEX  COINHUB susinesss (TEN: WIPKTNHL [] Cuomonsress  (Q osinve




eoce
4000 *0eq,
°® ®,

SKY:-

Future Economy - 020 (Online to Offline) economy

Postpaid: Increased 16.5% => 41.1% (x2.5 in 9 years)

An 020 economy integrates online platforms with offline
Prepaid: Reduced 83.5% =>30%

physical experiences, driving customers from digital channels
to brick-and-mortar stores or services.

MOBILE PLAN BY PRODUCT TYPE

m Hybrid
m Postpaid
Key Components
1.0Online Engagement m Prepaid
*  Apps, social med, e-comm platform
%« Personalized offers & loyalty program
% 2.0ffline Fulfillment
¢ + Storepurchase, pick-up, delivery
..'. * Enhanced experie nce 2017 2018 2019 2020 2021 2022 2023 2024 2025.06
3 Source: CRC

3.Technology Enablers
*  Mobileapps, QR codes, tracking

* Digital payments, Al pers, CRM
Mobile online sales %

_ 88y = 9%
_ 755 = 80%
66%
@ Mongolian online
shopping survey: - AT
EAnn awmrsagar B Ann awsenagarryia 37%
; 0% % 5% 19%
Online order purchase — s 2%~ "
0%
0,
100k tugrug(Max.74A) R S e 9 P o P P e e
Almost equal with offline + + + + + + + P
order (74 vs 76%) o $
Including food, grossaryand “*
H I
other items Source: Skytel data

e Food delivery number 9k **

(per day), Revenue is over '™ o . . - . . Lo
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strategy in telecom, retail, hospitality, and service industries. 3



QUESTION ?

.  O20 economy is regulated or de-regulated?

2. Are the many mobile application are helping to plan in
advance and changing people lifestyle?

3. Will the digital ecosystem reduce gap between
developed and developing economies? Is it opportunity?
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