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CHALLENGES

Challenges ) e ¢

STRATEGY & VISION BUSINESS PRIORITY
Lack of business value tracking and proper internal Prioritize Al investments for business value focusing
regulation led to duplication effort and cost on data, partners, infrastructure and security

CAPABILITY SKILL UP AND GOVERN

Lack of capability regarding process and people Skill development program for data management,
data science and business intelligence, Al structure

RISK AND COMPLIANCE AWARENESS AND CONTROL
Lack of strict control of ethical use of data, privacy Strong emphasis on risk management and
and security regulatory compliance

Future
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Al governance § e i

Mobicom Al security principle: Al systems are secure, resilient, and protected from unauthorized access to
support the integrity, confidentiality, and reliability of Al systems throughout their lifecycle.

ETHICAL /Al activities/

Fairness, privacy, transparency, accountability education
awareness

SAFE & SECURE /Al decision making/

Human oversight, Reviewability& Control, Human approval for
critical decisions, auditability of self learning systems,
collaboration

LEGAL /Data /

Consent, Ownership, Anonymization, Sharing, Data protection,
Cross border data transfer
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Experiment

Al governance €

CUSTOMER INTERACTIONS AND SERVICE D -]VE-RY 7/

Through automation and personahzed marketing: :-mpalgns and sophlstlcated customer
AI service solutions . Ve

OPERATIONAL EFFICIENCY & NETWORK’
:?

Enabling real-time adJustménts and optimizatic
y/ §
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JANAGEMENT

across the entire NW infrastructure
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Al GOVERNANCE RISK MANAGEMENT

Al policy, vision, Al program Identify and perform gap
office, guiding principles assessment
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